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• Inputs: 24, which is a great number!

It was very valuable to see the following aspects:
• Many of you have submitted very detailed marketing plans with texts, some of you 

have oriented themselves to models (doing a SWOT, Five forces analysis, 
complete micro analysis etc.). This shows in a positive sense the diversity of the 
applied models!

• Many of you have done a lot of research to substantiate your plan. 
• Some had different perspectives on how to fill in the plan, some did an analysis of 

the actual state/ used the existing case and some included more 
recommendations/invented new ideas; both is possible 

Your international marketing plan task
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• Situation Analysis: the analysis of the situation must always take into account the macro and micro 
environment.

• Objectives: it is valuable not only to consider awareness, image but also engagement; additionally think about 
different types of objectives (psychological, economic etc.); Remember: What you have defined in the goals 
should also be reflected in the further course of the plan. 

• Marketing Mix: 
• Product: Please do not forget that in product you have more than just coffee capsules, different flavors; 

most importantly USP is not only derived from the product mix. 
• Price: it is not really luxury! 
• People: It is not about the product, but about the experience
• Process: it is not abut telling a story on production, process to reuse the capsules, 
• Physical Environment: It is not about the product, but about the experience

General Advice
• Great idea for service: to start a delivery service depending of the number ordered.   
• Keep in mind B2C AND B2B for Nespresso; both is existing 

Improvement tips:



3Prof. Dr. Simone Roth

Exemplary submissions



4Prof. Dr. Simone Roth

Exemplary submissions



5Prof. Dr. Simone Roth

Exemplary submissions


	Your international marketing plan task
	Improvement tips:
	Exemplary submissions
	Exemplary submissions
	Exemplary submissions

