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• Japanese manufacturer of luxury cosmetics and skin, 
hair and body care products

• Number one among Japanese and Asian Cosmetics 
Manufacturers

• Founded 1872 in Tokyo by Arinobu Fukuhara as a 
pharmacy according to the western model

• Approx. 48.000 employees serving around 120 
countries and regions

• Core competence and focus are set on prestige brands

Shiseido key facts

Source: https://corp.shiseido.com/report/en/2019/facts_figures/, accessed on September 16th, 2021. 
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Shiseido´s financials

Source: https://corp.shiseido.com/report/en/2019/business_strategy/, accessed on September 16th, 2021.
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• “Shiseido. Sharing beauty since 1872.”

• The target to create a symbiosis of Eastern and 
Western values and unite Eastern philosophies with 
Western innovation

• Shiseido strengthens a positive and confident image of 
women

• 52,7% percent of leading management positions are 
held by women

• More information at: 
https://corp.shiseido.com/en/company/philosophy/

About the brand

Sources: https://www.shiseido.com/us/en/about-the-shiseido-brand.html,
https://www.shiseido.de/de/de/about_new-image-of-women.html, accessed on September 16th, 2021.



5Prof. Dr. Simone Roth

• 32 brands in their product portfolio

• Classification of the brands into the groups

 Prestige e.g.

 Cosmetics e.g.

 Professionals

 Health Care

 Life Quality Beauty

Brand portfolio

Source: https://corp.shiseido.com/en/brands/, accessed on September 16th, 2021.
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Product categories

Skin care

Sun care

Makeup

Fragrances

Source: https://shiseido.de/de/de/, accessed on September 16th, 2021.

Products for men
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• Belief that true beauty is achieved only by combining the 
spiritual with the scientific

• “We love to find beauty and share it. We believe that beauty 
goes deeper than what is visible to the eye-beauty is 
sensitive to nature, the climate, light and color, all five 
senses, and the many intricate details of life itself.”

• The Camellia (“Hanatsubaki”) as Shiseido´s logo serves as 
a symbol of company’s pledge to beauty

• The belief that beauty is perceived with all the five senses

Spirituality

Source: https://www.shiseido.com/us/en/about-the-shiseido-brand.html, accessed on September 16th, 2021.
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• Sustainability as a core principle of the corporate strategy

• Established a Sustainability Committee in 2020 to monitor all 
management decisions based on a sustainability aspect

CSR and sustainability

Source: https://corp.shiseido.com/en/sustainability/commitment/, accessed on September 16th, 2021.

• Shiseido´s sustainability strategy 
is based on the three pillars: “For 
people, For the society and For 
the planet”

• Aim to make all their product 
containers 100% sustainable by 
2025
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• Luxury beauty and skin care segment

• Personal shopping and make up consultation by professional beauty 
consultants

• Strong focus on influencer marketing and building a social media 
presence in past years

Shiseido´s marketing approach

Sources: https://www.glossy.co/beauty/shiseido-is-increasing-its-influencer-marketing-spend-by-50-percent-in-2019/,
https://content-marketing.com/content-marketing-von-shiseido/, accessed on September 16th, 2021.
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Ecommerce and online shop

To the online shop: https://shiseido.de/de/de/
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Catharina Christe
General Manager Shiseido Prestige Division
Kaistraße 20A
40221 Düsseldorf
Germany

catharina.christe@emea.shiseido.com

Company´s contact person


